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Vendor: L Robert Kimball & Associates, Inc
Region/Locality: Blue Ridge Region

Period: February, 2004

Task Locality Hours
this period Comments

Planning
Preparation, attendance, and presentation at Regional Meeting.  Advised PSAPs Region 8 Informed PSAP's - that the State
who have not sent out PH2 letters that it was not necessary to wait on mapping wants PSAP's to deploy PH2

and it is the desire of the state to complete PH2 as soon as possible. and not wait on mapping to do so.

WSP/LEC Assistance
Participated in conference calls, assisted with continuity testing, point to point Franklin 45 After many hours of exhaustive
circuit testing, and subsequent testing and deployment for Triton PCS.  Also, pro- research and testing, an Ali inter-
vided on site testing and deployment Nextel Partners. Assisted with Continuity face was found to be the problem
testing for VZW and prepared for drive testing for VZW and Ntelos. for causing the "No Data Available"
Worked with TDS to obtain proper wireless trunking.  Prepared PH 1 request Craig 4
letters for US Cellular and Verizon.  Followed up on some issues that arose 
regarding a second LEC providing service to the County.
Provided on site testing for Ntelos after they reengineered some sites that had Danville 14
exhibited location errors from earlier testing.  Ntelos PH 2 fully deployed.
Discovered some Alltel cell sites providing only PH1 calls.  Working with them
to correct problem and retest sites.
Provided on site testing for T-mobile PH 1.  Testing failed due to routing and Pittsylvania 10 Testing rescheduled for 3/4/04

DT screening mask issues.
Continued work with TCS/VZW regarding PH 1 calls.  TCS has indicated calls Vinton 6 Will schedule on site testing 3/10
are being routed to Vinton, however Vinton indicates they are not receiving.
Followed up with Triton TCS for deployment of Phase 2 for Franklin and Danville. Region 13 Triton PH2 drive testing for Danville,
Also, addressed a concern brought to us by Jim Davis for Triton.  When Triton Pitts, & Franklin TBD.
previously deployed Ph2, there were some inaccuracies similar to those in
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Danville.  Triton had previously agreed to retest and will do so when Danville is
tested again.  At this time they are still working on issues.
CPE Assistance
Prepared/Conducted Kick-Off meeting for CPE installation.  Identified Time Lines Floyd 30 Sprint to work on Nt'l Db
Responsibilities, and course of action for an efficient install.  Provided re-
design and layout of switch room and assisted Sprint with equipment placement.  
Scheduled a meeting for Sprint, Citizens, Floyd IT to discuss trunking and circuit
requirements for CPE and Mapping.
Mapping
Assisted PSAP with preparation for installation of new equipment.  Currently pro- Patrick 18
viding research and analysis for new work stations and system configurations.
Worked with furniture vendors to provide adequate work station space.
Cost Recovery, True Up Assistance

Installation Oversight
Project Reporting & Status Review
Completion of weekly & monthly status reports Region 16

Total Hours This Reporting Period 164

Deployed Triton PCS Phase 1 Franklin
Deployed Nextel Partners Phase 2 Franklin
Fixed the long lasting "No Data Available" problem Franklin
Verizon and Ntelos scheduled for PH 2 drive testing week of 3/1 - 3/5 Franklin

Issue Comments
PH 2 cell sector location inconsistencies Further engineering of cell Triton PCS in Danville & Pitts
Routing and DT screen mask errors. T-Mobile in Pittsylvania
Sprint to obtain authorization for Nt'l Db circuits for Floyd County
Provide Dispatch training as others deploy PH2 Region
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